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Situation and context 
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Barcelona City Council > 
  
 
 
> Department of Prevention, 
Security and Mobility (PSM) 

Responsible for: 
•   Directorate of Legal Advice 
•   Prevention Services Department 
•   Department of Financial Management and 

Resource Monitoring Services  
•   Department of Mobility Services 
•   City Police 
•   Fire Prevention, Extinguishing and Rescues 

Service (FPERS) Department 

Europe > Spain > Catalonia > Barcelona (1.611.822 inhabitants, 2013) 
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Political commitments 

•  Municipal Action Plan 2012-2015 

•  People’s Commitment Towards 
Sustainability 2012 to 2022 (Agenda21) 

•  Barcelona’s Plan for energy, climate change 
and air quality 2011-2020  

•  Barcelona’s Urban Mobility Plan 2013 to 
2018 

•  Barcelona’s +Sustainable City Council 
Programme 

•  Government Measure for Responsible Public 
Procurement with social and environmental 
criteria in the Barcelona City Council (2013) 
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The Department of Prevention, Security and Mobility 
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à 3.700 employees (30% of the 
Barcelona City Council employees) 

à  41.000.000€, the annual budget for 
goods and services, and   
à First department of the Barcelona City 
Council to carry out an internal “Strategic 
Sustainability  Plan” (SSP)   
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The Strategic Sustainability  Plan (SPP)  2013 - 2022 
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SPP, Purchasing and internal management 

A comprehensive framework for action for the period 2013-2022 to achieve 
a transition of Barcelona to a smart city and a green economy that 
reduces the environmental and social impacts and economic costs of 
services related to safety and mobility on public roads, prevention and 
security, the Guàrdia Urbana (city police) and Fire and Rescue Services 

 

45  
ACTION 

PROGRAMS 

120 
ACTIONS 

20  
WORK LINES 

6  
STRATEGIC 

AXES 

⏏
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The structure of the SSP 
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SSP follows the inner workings of their own PSM Management: 

Mobility 
PSM 

D. Mobility 

Logistics & 
Infrastructure 

A. Infrastructure 

B. Logistics 

C. Telecommunications 

A1. Maintenance of Buildings 
A2. Cleaning & waste collection 
A3. Works projects 

B1. Purchasing 
B2. Paper & office equipment 
B3. ICT equipment  
B4. Textiles 
B5. Vehicles 
B6. Storage  
C1. Imaging & Data equipment 
C2. Joint Command Room 
(Emergency Services) 

D1. Planning & diagnosis 
D2. Staff mobility 
D3. Mobility infrastructures 
D4. Transport & ICT 

  F. Training  

  E. Communication 

E1. Dissemination of SPP 
E2. External communcation 
E3. Internal communication & 
awareness 
F1. Internal training 
F2. Networking 

Functional 
axes (4) 

Transversal
axes (2) 
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Standardized actions à Fact sheet 

8 

1.  STRATEGIC AXIS 
2.  WORK LINE 
3.  ACTION PROGRAM 
4.  ACTION 
5.  GENERAL & SPECIFIC OBJECTIVES 
6.  PICTURE O FOTO 
7.  DESCRIPTION OF THE ACTION 
8.  RESPONSIBLE ACTOR 
9.  ECONOMIC EVALUATION 
10.  OTHER ACTORS INVOLVED 
11.  RELATION WITH CITY COUNCILS STRATEGIC 

FRAMEWORK AT POLICY LEVEL 
12.  INTERRELATION WITH OTHER ACTIONS 
13.  STATE OF EXECUTION 
14.  PRIORITY LEVEL 
15.  INDICATOR 

1 
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Results achieved in 2014: examples 
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A. Infrastructures 

Result: 3 environmental audits realised in 3 Fire Stations	  

A1.3.1. Eco - Audits in buildings of  
the PSM Department 

⏏ 

A1. 
Maintenance 
of buildings 

Sant Andreu	   Vall d’Hebron 	   Zona Franca	  
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Results achieved in 2014: examples 
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The tender with environmental criteria (exclusion of lead and other heavy 
metals) has been published (70.400 €) 

B. Logistics   B1. Purchasing  
B1.2.5. Purchasing of ammunition with 
low lead content (or lead free) for the City 
Police 

⏏ 
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B. Logistics   B1. Purchasing  
B1.2.6. Achieve progress in incorporation 
of Compressed Air Foam Systems in Fire 
Engines 

⏏ 

Results achieved in 2014: examples 
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In 2014, 8 Compressed Air Foam Systems that achieve greater 
distances using less water and foam (60-70%) have been purchased  
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Results achieved in 2014: examples 
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B. Logistics   B4. Textiles    

Reuse of 383 unused firemen’s shirts through a recovery company 
dedicated to labour integration	  

B.4.4.2. Establish a procedure for the reuse 
of work wear from the Fire Brigade. 

⏏ 
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Results achieved in 2014 
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After 1 month of testing à 170,5 Kg CO2 & 213,70 € saved 

B. Logistics   B5. Vehicles    
B5.1.3. Realize a pilot project with an electric 
van and check its functionality for the provision 
of internal messenger services (City Police) 
⏏ 
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Results achieved in 2014 
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Reuse of 27 chairs from indoor use to outdoor furniture (9.800 € 
saved) through a recovery company dedicated to labour integration 

B. Logistics   B6. Storage    
B6.4.2. Establish a procedure to properly handle 
furniture from Fire Brigade at the end of its life 
cycle 
⏏ 
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Monitoring the SPP progress 

Axes > Work lines & Action Programs > Actions  / State of execution  / Degree of priority / 
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Key elements 
 

ü The Strategic Sustainability Plan is led by 
the PSM Management  

ü  A progressive and participatory process 

ü  A strategic approach (internal 
organization ß 13 internal interviews) 

ü  With the involvement of all the actors 
(internal Monitoring Committee) 

ü  With a different priorization of execution 
(high, medium and low) 

ü  With indicators to regulary monitor 
progress 

ü  Efforts to disseminate the SSP 
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Guàrdia Urbana 


